
November 15, 2024

Bishop Professional 
Development Center

Curriculum 
Leaders Meeting



If we strengthen coherence
across Kansas through focusing 
on a few high-leverage,
fundamental actions, 

then our students will develop 
more knowledge and skills 
leading to greater opportunities 
and fewer limitations.





The New Teacher Project

Caitlyn Sharp



Lunch 
12:00 – 12:45



KSDE Quick Hitters

KSDE Staff



• Dr. Ben Proctor will provide the information you need to know.

Blueprint for Literacy



• September 26, 2025,  Hays

• November 21, 2025, Tentative, Topeka

• January 30, 2026, Tentative, Topeka

• April 17, 2026, Maize

Dates for 25-26 Curriculum Meetings



KSDE Great Ideas in Education Conference

Change is coming!

oNew dates

oRefined Focus

oAttendees Focus

Specifics of Change

• Dates

• July 27-30, 2025

• July 26-29, 2026

• July 25-28, 2027

• Focus

• Learning and collaboration on the 
fundamentals

• Time to work/plan with your teams

• Attendees

• Leadership teams



• Dean Zajic, Assistant Director of Special Education and Title Services

Federal Programs Update



Math Course Pathways
Jennifer Hamlet / Jolene Goodheart Peterson



Math Pathways: Overview of 
Components, Work Completed, & 

Next Steps

November 2024



Gateway Math Courses
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Background
• Legislative Session 2020 – required Board to develop 3-, 5-, and 10-year 

plans for Higher Education
• Board created Future of Higher Education Council (legislative, governor, and higher 

ed representation) – 14 recommendations (Nov. 2020)
1. recommends the Kansas Board of Regents develop a plan to address implementing math

pathways.

1. The Council recommends the Kansas Board of Regents implement/incentivize systemwide co- 
remediation in math and English.

• In Fall 2022, the Kansas Board of Regents (KBOR) was awarded a technical 
assistance grant from the Dana Center at the University of Texas at Austin 
that covers three components of math reform:

• Math Pathways
• Math Corequisite Developmental Education

• Systemwide Math Course Placement



Affordability, Access, & Success: Math 
Pathways 

ACCESS & REDUCTION 
IN MATH ANXIETY

SUCCESSFUL 
COMPLETION OF MATH 

GATEWAY COURSES

HIGHER RETENTION 
RATES 

INCREASED ON TIME 
GRADUATION

REDUCED COSTS 
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Background

1. College Algebra was 

created to prepare 

students for Calculus.

Enrollment

1. College Algebra is 

consistently among the 

top five highest-

enrolled courses in the 

system.

Who Needs It

1. Today’s Reality: Only 

20% of Majors require 

calculus
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College 

Algebra

Majors Requiring 

Calculus

20% of All Majors

Contemporary 

Math 

Elementary 

Statistics  

Math Pathways
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Gateway Math Courses By Program 
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Gateway Math Course Decisions

https://www.kansasregents.org/academic_affairs/math-pathways/gateway-math-course-decisions


Multiple Placement Measures 

22



Course Placement

Standardized 
Tests – Narrow 

Evaluation

Multiple 
Measures – 

Holistic Approach 
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College Algebra 

Math ACT: 22 or higher OR

Math SAT: 540 or higher OR

ALEKS PPL: 46 or higher OR

Accuplacer QAS: 263 or higher OR 

HS GPA and Course Grade: 3.25 cumulative GPA and B- or 

higher in     

        Second semester Algebra 2 or Integrated Math 3 OR

Institutional Measure* (including professional discretion)
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Contemporary Math & Elementary 
Statistics 

Math ACT: 19 or higher OR

Math SAT: 510 or higher OR

ALEKS PPL: 30 or higher OR

Accuplacer QAS: 255 or higher OR 

HS GPA and Course Grade: 3.00 cumulative GPA and C- or 

higher in     

        Second semester Algebra 2 or Integrated Math 3 OR

Institutional Measure* (including professional discretion)

25
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• Each student who meets either a systemwide course placement 
measure OR an institutionally designated course placement measure 
should be eligible to enroll in a gateway course without developmental 
support

• Each student meeting neither of the above measures shall be placed 
into the gateway course with developmental support

• Each student who demonstrates proficiency at a higher level 
than the gateway math course for the student’s major may be 
placed, as determined by the state university or coordinated 
institution, in a course that is more advanced than the gateway 
math course if that course fulfills the math requirement for 
general education and the student’s major.

Placement
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The gateway and developmental course placement guidance, corequisite 
support section framework, shall take effect during the Fall 2026 semester 
and continually apply thereafter. 

All policy slides reflect the Gateway Course Placement & Developmental Education Policy found in Ch. III.A.14 of the Board Policy 
Manual.

Application & Effective Date

https://www.kansasregents.org/about/policies-by-laws-missions/board_policy_manual_2/chapter_iii_coordination_of_institutions_2/chapter_iii_full_text#deved:~:text=14.%C2%A0%20GATEWAY%20COURSE%20PLACEMENT%20AND%20DEVELOPMENTAL%20EDUCATION
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Q & A 
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State Assessments 
Accommodations Changes 
for 2024-2025 



Changes for 2024-2025

Student Personal Needs Profile (PNP)

• All text to speech accommodations previously marked in Kite will be 
removed for the upcoming school year.

• New guidance for TTS 

TTS will be available for Science and Math for all students.

• This is now a universal feature.



PNP Planning Tool

https://ksassessments.org/sites/default/files/2024-08/KAP_PNP_Planning_Tool.pdf


Text to Speech (TTS)

• •Text-to-speech with computer-generated speech refers to technology that 
reads aloud written test items employing computer software to generate a 
synthesized voice. This is different than a human reader.

• •The text-to-speech (TTS) player plays audio files that correspond to the content 
on the screen. Content sections highlight on the screen as it is read by a 
synthetic voice. 

• •Select the green play button to listen and select the black parallel lines to pause 
the TTS. Skip forward or back to the beginning of an audio segment using the 
double arrows. 



TTS Options Available on the KAP

• Directions, math and science 
(available for all students)

• ELA test questions and responses- 
accommodations for students with 
IEP, 504, or ILP.

• ELA Passages and Graphics- 
accommodation for a few with 
approval from KSDE

o Text-to-Speech Application must be completed 
and turned in by the district test coordinator 
by January 31st.



TTS Universal Features Changes for 2024-
2025

• Universal feature – available for all students  

• Synthetic voice is available to read directions on all 
assessments.

• Synthetic voice is available to read assessment 
content on KAP math and science assessments.



TTS Accommodations Changes for 2024-
2025

• Accommodation – For students with an IEP, 504, 
or ILP
oELA test questions and responses (6th-8th and10th grade only 

–A synthetic voice will read test question and answer 
choices on ELA assessment.

oTTS for passages  and graphics- a synthetic voice reads 
assessment content in all grades and subjects including 
instructions, questions and responses, ELA passages and 
explanation of visuals (requires approval from KSDE).



• 3rd-5th grade focus on learning to read

• 4 fundamentals

• Text complexity

• Slow readers

• New test – not a timed test

• Standards - decoding

The Why



Fact Sheet on TTS

https://www.ksde.org/LinkClick.aspx?fileticket=0n_fgwPVjNo%3d&tabid=407&portalid=0&mid=4227


TTS for Passages and 
Graphics Application

https://www.ksde.org/LinkClick.aspx?fileticket=8wviHeLu3xs%3d&tabid=407&portalid=0&mid=4227
https://www.ksde.org/LinkClick.aspx?fileticket=8wviHeLu3xs%3d&tabid=407&portalid=0&mid=4227


The student qualifies for an IEP 

or 504 plan and utilizes text to 

speech or a screen reader as 

the primary means for 

accessing grade level text.

 Yes

 No

Does the IEP/504 plan indicate the 

student requires Accessible 

Educational Material (AEM)) or a 

screen reader in the form of Text-to-

Speech to access grade level text?

 Yes

 No

Considerations for Accessible 

Educational Materials (PDF)

Question 1 and 2

https://www.ksde.org/Portals/0/SES/pubs/ConsiderationForAccessibleEducationalMaterials.pdf
https://www.ksde.org/Portals/0/SES/pubs/ConsiderationForAccessibleEducationalMaterials.pdf


Question 3 and 4

Does the student’s IEP or 504 plan 
specifically document severe deficits 
in decoding that limits or prevents 
the student from decoding at any 
level of difficulty even after receiving 
evidence-based instruction in 
reading for multiple years?

 Yes

 No

Please mark all that apply to the 
reading accommodations listed on 
the student’s IEP/504 plan.

What

o Text-to-speech/screen reader

o Human reader

When?

o State assessments

o Classroom assessments

o Classroom assignments



• Example 1: Consistent with the accommodations that Sean is using in the 
classroom, he will receive the following accommodations on statewide 
assessments: Simultaneous visual and auditory access to text through 
the independent use of text-to-speech for all allowable parts of the 
assessment.

• Example 2:  The district will apply for approval of TTS for ELA passages on 
the state assessment. If TTS for ELA passages is approved the student 
would receive TTS for the ELA passages, if it is not approved, the student 
would receive test questions and responses through TTS when allowed 
(grades 6-10).

Accommodations Examples



Question 5

What is the student’s Lexile level 
(use the tool the district is using 
for benchmark testing) without 
Text-to-Speech (TTS) or audio 
accommodations?

 Lexile level

 Tool used

 Date administered

• Lexile level must be from current 
school year.

• Must provide Lexile not grade 
level.

• The Lexile level will help support 
severe deficits in decoding skills.

• A Lexile of 500 or above will not be 
approved.



Question 6
What are the student’s results from 
the Protocol for Accommodations 
in Reading (PAR or uPAR)?

• Start at the student’s grade level and 
administer the Text Reader with the PAR 
passage.

• Record the percentage the student 
received on the comprehension 
questions after listening to the PAR text 
with a text reader. 

• If the student’s score was below 50%, 
move down grade levels until the student 
is able to perform at 50% or above.

• Student’s not achieving a 50% at any 
grade level will not be approved. 

• We have to see that the student is 
benefiting from the accommodation 
when comparing to the Lexile level.



Protocol for Accommodations in Reading 
(PAR)

• The Protocol for Accommodations 
in Reading (PAR) is a formative 
assessment tool that can be used 
with any student struggling with 
reading.

• The PAR is intended to help 
educators make informed decision 
about reading accommodations.

https://ksdetasn.org/resources/3928
https://ksdetasn.org/resources/3928


Text to Speech Series (Slides) Presented by Christina Kerr, Infinitec Cadre Member

• Text to Speech: The What, Why & Who - In this session you will learn what is text to speech, why you 
should use text to speech with students and who can benefit from it.

• Considering Text-to-Speech: SETting the Stage for Tool Selection - In this session you will learn about the 
SETT framework and the importance of considering the student, environment and tasks before choosing 
a text to speech tool.

• Using the uPAR/PAR to Gather Data for Consider Text-to-Speech for Students - In this Session you will 
learn what is the uPAR/PAR, the basics of how to administer it and how to interpret the results.

• Selecting Text to Speech Tools to Meet Your Student’s Needs - In this session you will learn about some 
of the most common differences between text to speech tools and learn about accessible for 
Inaccessible text. Included in the slides will be additional videos on some of the most commonly used 
text to speech tools that can be explored.

• Ideas for Getting Started with Text to Speech Tools - In this session you will learn about get inspiration 
and tips on getting started with the process. Included in the slides will some barriers and ways to 
overcome the barriers. 

TASN Instruction within Inclusive 
Learning Environments Resources

https://docs.google.com/presentation/d/15yOGY5Q-2nFaopWAEngSHUo2PEUQTkD8/edit?usp=sharing&ouid=105808089003228719114&rtpof=true&sd=true
https://vimeo.com/917614753/41b2f00604?share=copy
https://vimeo.com/917615005/019fc2e398?share=copy
https://vimeo.com/917615479/e578864fac?share=copy
https://vimeo.com/917615890/637260f89c?share=copy
https://vimeo.com/917616332/8b5a5966ac?share=copy


Contact Information

Cary Rogers
Education Program Consultant
Special Education and Title Services 
Team
(785) 296-0916
crogers@ksde.org  

mailto:crogers@ksde.org


Dr. Watson



KSDE Program Managers 



Service Center Collaboration



Sublette -
SW Plains

Hays -
Smoky Hill

Salina -
Smoky Hill

Lawrence -
Greenbush

Girard -
Greenbush

Hutchinson 
- ESSDACK

Clearwater 
- Orion

258 dates, 7 locations, 7 areas - November 2024 to January 2026



ESC/KSDE Collaboration Information

ESC/KSDE Collaboration

https://docs.google.com/spreadsheets/d/1pdHRXcrQVHv2b1zNBMHJY2IsZUPdYzRQq6tP43pF3RQ/edit?usp=sharing


Mathematics



KSDE Math Team

• Jennifer Hamlet - Program Manager

• Jolene Goodheart Peterson - TLC

• Cherryl Delacruz - TLC

• Lara Staker - TLC

• Amber Boyington - TLC

• Todd Flory - TLC

• Amber Graham - FE

• Diane Kimsey - FE

• Julie Keithline - FE

• Shelly DeWeese - FE

• Luke Henke - FE

• Jennifer Walker - FE

• Samantha Wright - FE







Kansas Math Standards Documents







How can we use the 
Kansas Math 
Standards Guidance 
Document?

Vertical

Concurrent Horizontal

Vertical

Scope

& 

Sequence

Scope

& 

Sequence

Horizontal Vocabulary

Gaps

Collaboration



Topics at the Service Centers

• Standards Alignment Toolkit
• Unpacking the Kansas Math Standards
• Unpacking the Standards for Mathematical 

Practices
• Aligning the Kansas Standards to Curriculum
• Using a Balanced Assessment System to Drive 

Instruction





KSDE Math Newsletter



HGSS



HGSS Teacher Leader Team



HGSS

Standards 
Alignment

We clearly 
communicate 
what we want 

our students to 
know and be able 

to do.

in Social 
Studies.



For Elementary Educators in grade 3-5

KSDE Partnership with the 
National Council for 
History Education



Standards Aligned 
Unit Planning 
Guidance

The work of each unit of study should be 
centered around a  “Focus Standard”, while 
building a depth of knowledge through 
scaffolded HGSS benchmarks 
connecting  HGSS discipline literacies and skills.

HGSS Standards:

1. Choices have consequences.

2. Individuals have rights and responsibilities.

3. Societies are shaped by identities, beliefs 

and practices of individuals and groups.

4. Societies experience continuity and change 

over time.

5. Relationships among people, places, ideas 

and environments are dynamic. 



SW Plains Regional 
Service Center

Service Center Partnerships

Site-based learning for 
teachers in Western 
Kansas built around the 
Four Fundamentals

ESSDACK

3-Day Summer 
Symposiums for teachers 
built around the Four 
Fundamentals

Greenbush Education 
Service Center

Multiple Summer Training 
Opportunities for K-12 
teachers built around the 
Four Fundamentals 



2024-25 Social Studies PLCs: Join the KSDE Teacher Leaders for a wonderful year of 
learning focused on innovative instructional strategies and collaboration with fellow 
educators. All built around the KSDE Four Fundamentals with a focus on Standards 
Alignment and High-Quality Instruction

Northwest Educational SC in Oakley, KS Dates 
Oakley: September 27, 2024 
Oakley: November 22, 2024 
Scott City: February 21, 2025 (LOC)
Oakley: March 28, 2025

Greenbush Education SC in Girard, KS Dates 
October 5, 2024 
December 6, 2024 
February 28, 2025 
April 7, 2025 (LOC)

SW Plains Regional SC in Sublette, KS Dates 
Sublette: September 30, 2024 
Sublette: December 2, 2024 
Scott City: February 21, 2025 (LOC)
Sublette: April 15, 2025

ESSDACK in Hutchinson, KS Dates
October 16, 2024 
December 11, 2024 
February 19, 2025 (LOC)
April 16, 2025

NE KS Dates and Locations
October 4, 2024 (KCK Board Building)
December 11, 2024 (Olathe Resource Center)
February 14, 2025 (KCK Board Building)
April 3, 2025 (Olathe Resource Center) (LOC)

Smoky Hill in Salina, KS Dates
October 3, 2024
December 5, 2024
February 27, 2024
April 10, 2024

KSDE PLC
Registration Page



Science



Science Team Updates

New –  Science/STEM Program Manager

Stephanie Alderman-Oler salderman-oler@ksde.org

Teacher Leader Consultants

Sarah Evans (USD 233)

Stacey Hart-Townsley (USD 259)

Betsy Lawrence (USD 231)

mailto:salderman-oler@ksde.org


Recommended 
standards 
bundling & 
course scope 
and sequence. 

https://community.ksde.org/science/KansasScienceStandards/KSScienceStandards.aspx


Standards Alignment Process Example



Analyze Vertical 
Alignment



BOX 1: What ideas or skills are truly unique to this grade band?

● Plan investigations individually
● Identify independent and dependent variables and controls 
● Identify what tools are needed to do the gathering
● Identify how measurements will be recorded
● Identify how many data are needed to support a claim

BOX 2: What are the key experiences students need access to, in this grade band, in order to successfully move to the 
next grade band?

● Identify what variable they want to change in each part of the investigation (independent variable)
○ Mass of object that will have the change in motion or force applied to object that will have change in motion

● Identify what variable to measure as a result of the change (dependent variable)
○ How change in motion will be measured

● Identify all variables that must be kept constant for each part of the investigation (controls)
● Collect data that compares different independent variables (mass or force) in order to support a claim that the change in 

an object’s motion depends on the sum of the forces on the object and the mass of the object.

Science & Engineering Practice (SEP) Unpacking
“Plan an investigation to provide evidence…”



Analyze Vertical 
Alignment



BOX 1: What are foundational concepts necessary for success that are not covered in previous grade bands?

● Mass is a measurement of the amount of matter
● Mass is constant regardless of the force acting on it (this is how mass is different than weight)
● When defining a frame of reference for force and motion the following must be defined

○ Initial position
○ Initial motion
○ Horizontal or vertical motion (dimension)

● There are multiple forces acting on an object at a given time but within a defined, one-dimensional frame of 
reference the relevant forces are only within that dimension 

● When forces in the same dimension (horizontal or vertical, etc)  sum to zero, the force is described as balanced and 
the object will not move

● An object in motion has unequal forces acting on it, with a larger force acting in the direction of the motion
● Qualitative changes in motion can be observed through change in speed, or change in distance of an object, or 

amount of time it takes an object to travel to a certain position (actual speed calculations are not required)

BOX 2: What are the key ideas that students need to apply in this grade band in order to successfully move to the 
next?

● Objects with more mass require a larger force to change their motion
● Objects with less mass require a smaller force to change their motion
● Regardless of mass, the larger the force applied, the larger the change in motion will be for a specific object

Disciplinary Core Idea (DCI) Unpacking
“an object’s motion depends on the sum of the forces on the object and the mass of 
the object.”



Analyze Vertical Alignment



BOX 1: What ideas or elements are truly unique to this grade band?

● Constructing explanations of stability and change
● Systems can be natural or designed
● Forces at different scales 

BOX 2: What are the key experiences students need access to, in this grade band, in order to successfully move to the 
next grade band?

● Identify that an object not in motion (balanced forces) would be described as stable
● Identify changes in motion as either: change in speed, or change in distance of an object, or amount of time it takes an 

object to travel to a certain position (actual speed calculations are not required)
● Explain that in order to change the motion of an object an unbalanced force must be applied
● Explain that in order to change the motion of an object with more mass a larger unbalanced force must be applied than for 

an object with less mass.
● Explain that the change the motion of an object is dependent on both the mass of the object and the sum of the forces 

acting on the object

Cross Cutting Concepts (CCC) Unpacking
“…the change in…” 



Standards Alignment – 
How do the standards align with my students?

• What everyday experiences or knowledge from other content areas might students 
bring to help them develop the targets from the SEP, DCI, and CCC?

• Where are students using and experiencing these ideas, practices, and concepts 
outside of the science classroom?

• What questions may students have related to these ideas about how the world 
works?

• What scaffolding might my students need to fully understand this particular 
standard?

• What phenomena could capture students' interest and provide opportunities to use 
the science covered in this standard to understand the phenomena



Timeline

High School Standards Alignment Toolkits: November 2024*

Middle School Standards Alignment Toolkit: February 2025*

Elementary School Standards Alignment Toolkit: February 2025*

Standards Alignment Professional Development: Summer 2025

*toolkit dates are tentative as work is in progress



Other Resources to support…

Is your curriculum resource standards aligned?

KSDE Science Instructional Material & Curriculum Evaluation Tool

tinyurl.com/KSDEsciHQIMtool 

Use the SEPs from the standards to guide coaching 
conversations and cycles

KSDE Science Constructive Coaching Tool

tinyurl.com/KSDEscicoaching

KAP Balanced Assessment Components

Interims (5, 8) and Mini-Test Items (3-5)

KSDE Science Newsletter

https://community.ksde.org/LinkClick.aspx?fileticket=lEKBcCORJcA%3d&tabid=5785&mid=13857
https://drive.google.com/file/d/1K74tXOkRSJZ2Sz2ewssYxqY_JW5jtBRW/view


English Language Arts
English Learners



Effie Conway

LuAnn Fox

Jennifer Hansen

Mary Lonker

Mary Williams

Denice Scott

Tonya Martinez

English Language Arts/ English Learner 
Teacher Leader Consultants



• Creation of the English Language Arts 

Standards Alignment Toolkit

• Provision on-demand professional learning 

for educators, starting November 

• Service Center Collaborative Effort

English Language Arts/ English Learners Team

Work in support of Kansas School Improvement 



Question, Signal, Stem, 
Share, Assess
English Learners TLC/ FE

This text-dependent study delves into the 

book 

QSSSA: The Essential Method for 

Structuring Conversations in All 

Classrooms. 

Meets on Thursdays from 6:00-7:30 p.m 

CST.

Will conclude December 12th



ELA Standards 
Alignment Toolkit

• Vertical alignment of standards

• Horizontal alignment of standards

• Text complexity guidance

• Grammar Scaffolding Guidance

• KAP ELA Assessment Support

• The Kansas Writing Tenets

• Directed Reading Thinking Protocol



● Examining the importance of text complexity and analyzing how to use it 

to increase learning

● Engaging in deep learning of the Kansas ELA standards, including vertical 

alignment and the support provided by the KSDE mini-tests and interim 

assessments

● Examination of the KSDE Writing Tenets and application to all content 

areas

Service Center Collaborative Efforts: 
English Language Arts Team



● Incorporating vocabulary and morphology to provide  standards-aligned 

instruction

● Utilizing a Directed Reading Thinking Activity model to engage in 

standards-based instruction 

● Prioritizing standards-aligned grammar and writing techniques to enhance 

instruction

● Advanced examination of text complexity across all disciplines and using 

professional learning communities to sustain instructional coherence.

Service Center Collaborative Efforts: 
English Language Arts Team



Structured Literacy



The Early Literacy/ Dyslexia Team

• Hailey Hawkinson

• Melissa Brunner

• Jeri Powers

• Amy Bybee

• Casey Peine

• Sam Cool

• Mary Larkin

• Katie Orr

• Taylor Fegan

• Deanna Frost



Kansas Dyslexia Initiatives

Universal screening- no anticipated changes

Newly revised Initial Dyslexia Modules were implemented this fall

Literacy Leadership Cadre to offer networking and support for Kansas LETRS 
facilitators as teachers implement LETRS within the district’s curriculum

Literacy Lifeline is up and running…help for any and all via email, Zoom or 
information provided to all through the newsletter. 

 Kansas Literacy Blueprint meetings as scheduled or requested



Structured literacy within school 
improvement

Clarification of terms

Process of reading acquisition

Principles and elements of 
structured literacy

Instructional shifts from balanced 
literacy to structured literacy

Aligned materials and practices

Structured Literacy Toolkit
Using assessments to guide 
instruction/ intervention

Effective professional collaboration 
to support both students and 
teachers

Coherent professional learning and 
offerings from KSDE

How to remain aware of and 
connected to support at KSDE



● Instructional shifts required to move from balanced literacy to structured 

literacy 

● Effective use of literacy data to meet the needs of all students 

● Evidence-based practices for teaching phonological awareness, decoding, 

and sight words

● Differentiation of phonics instruction and management of small-group 

literacy instruction 

Service Center Collaborative Efforts: 
Early Literacy/ Dyslexia Team



● Evidence-based practices for fluency instruction to improve and assess 

reading comprehension

● Evidence-based school wide routines to build vocabulary to increase 

reading comprehension 

● Developmental Language Disorder and how it affects reading acquisition 

and achievement

Service Center Collaborative Efforts: 
Early Literacy/ Dyslexia Team



Educators remain updated via 

● KSDE Weekly
● Listservs (Early Literacy/ Dyslexia)
● KSDE  Dyslexia Webpage

○ ELitDyslexia@ksde.org or lcurtis@ksde.org

mailto:ELitDyslexia@ksde.org


KESA 

Jay Scott

Hayley Steinlage



Data Review Guide
School Improvement Data Review Guide & Data Literacy



Read – Explore data

Includes accessing data 
& taking time to review 

Write – Collect and 
produce 

Filling current data gaps

Communicate – 

Tell your story

Interpreting your data to 
understand what’s 

happening

Reason – Use data 
to inform decisions 

appropriately

Data Literacy



Data Review 
Guide

• Data Review Guide 

• Nine key sources of data
• What the data is
• Where to access the data
• Appropriate uses 
• Who can/should have access

• Focuses on standards-based 
assessment data sources
• Also includes Universal and 

Dyslexia screener data

https://www.ksde.org/Portals/0/TLA/Accreditation/Rue%20Docs/School-Improvement-Day-Data-Review-Guide.pdf?ver=2024-09-20-113418-407


Action Plan Review

• Purpose, process, supports





Support systems in developing a plan for 
which they are prepared to report and 
demonstrate implementation.

Purpose of the Action Plan Review Team



Review Questions
Questions for System Self-Review

Criteria Self-Review Questions

Clarity of action 

plan

• Does the action plan have clear descriptions of what the system is doing 

and how they will measure progress?

Alignment with the 

School 

Improvement 

Model

• Do the actions described demonstrate alignment with the fundamental(s), 

structure(s) and lead indicator(s) selected? In other words, is there a logical 

flow from fundamental to anticipated next actions?

Evidence of data-

informed decision 

making

• Does the action plan include current data and evidence that informed the 

selection of the lead indicator and measures of progress that will inform 

the system of the progress towards the reported targets?



Determination

Incomplete Needs Improvement/Clarity Ready to Implement

Criteria No evidence of criteria Some evidence of criteria Clear evidence of criteria

Clarity of action 

plan

The action plan does not include 

clear description to understand 

what the system is doing or how 

they will measure progress. 

The action plan includes some description 

of what the system is doing and/or how 

they will measure progress, but more 

clarity is needed to understand their 

actions fully. 

The action plan includes clear 

description to understand what the 

system is doing and how they will 

measure their progress. 

Alignment with 

the School 

Improvement 

Model

The actions described in the 

action plan do not demonstrate 

alignment with the 

fundamental(s), structure(s) 

and/or lead indicator(s). 

The actions described demonstrate some 

alignment with the fundamental(s), 

structure(s) and/or lead indicator(s) but 

the relationship between these action plan 

elements requires more clarity.

The actions described in the action 

plan clearly demonstrate alignment 

with the fundamental(s), 

structure(s), and lead indicator(s) 

selected. 

Evidence of 

Data-informed 

decision making 

The action plan does not include 

current data and evidence, 

measures of progress and/or 

targets.  

The system reported some evidence, 

measures of progress and/or targets, but 

more information is needed to 

understand how the information informed 

the selection of the lead indicator and/or 

how the system will monitor progress 

towards their reported targets. 

The system reported all relevant 

current data and evidence that is 

clearly associated with the selected 

lead indicators. 

The system also reported measures 

of progress that will appropriately 

inform them of the progress 

towards the reported targets. 

Review Rubric



Action Plan Review Cycle

System submits 
action plan

Plan is reviewed 
Determination is made

System 
Implements 

Plan

Ready to 
Implement

Needs 
Improvement/Clarity 

or Incomplete

System revises 
plan based on 

feedback

2

2

Communication and Support



Action Plan Supports

MONTHLY OFFICE HOURS RESOURCES COMMUNICATE WITH KSDE 

REVIEW TEAM FEATURE



• Action Plan Office Hours

• Upcoming, 3:00 – 4:00 on Zoom

• December 4th

• January 8th

• February 5th

• March 5th

• April 2nd

• May 7th

• June 4th

• Watch accreditation listserv and KSDEWeekly for 
announcements

Action Plan Supports

Pre-submit your 
questions here. 

https://ksde.sjc1.qualtrics.com/jfe/form/SV_0TAgPuMkOnfVlpY


• Resources

• Accreditation webpage

• Ksde.org > Accreditation from righthand 
navigation menu

• Scroll down to resources

• Three to highlight

• KESA Application Instructions

• Action Plan Blank Template

• Action Plan Guide

Action Plan Supports

https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-TL/KESA
https://www.ksde.org/Portals/0/TLA/Accreditation/Rue%20Docs/KESA%20Application%20Instructions.pdf?ver=2024-10-08-151112-970
https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-TL/KESA
https://www.ksde.org/Portals/0/TLA/Accreditation/Rue%20Docs/Action%20Plan%20Guide%20with%20Examples.pdf?ver=2024-09-24-085635-527


• Communicate with KSDE Review Team

• Send quick questions

• Get feedback on your draft

• Ask for clarifications on your revisions

• Address technical difficulties in application

• Request one-on-one support

• We can coordinate a zoom or phone call to 
collaborate

Action Plan Supports



Questions? 



The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities and provides equal access 
to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies:  KSDE General Counsel, 
Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

The Kansas State Department of Education does not discriminate on the basis of race, color, religion, national origin, sex, disability or age in its programs and activities and provides equal 
access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: KSDE General 
Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

Hayley Steinlage
Sr. Education Research Analyst
Career, Standards and Assessment Services
(785) 296-6177
hasteinlage@ksde.org



Licensure News

Shane Carter





November 15, 2024

Licensure and Literacy 
Requirements Update



• RTAP

• Review of Literacy Requirements for Veteran Educators.

• Review of Literacy Training Providers.

• Review of Test Options.

• Seal of Literacy.

• Tracking and Reporting

• Questions

Agenda



• Application window closed November 1, 2024.

• 78 apprentices added.

• Total of 173 apprentices.

• District count is approximately 52.

• District Grant Awards will go to the December 2024 board meeting as a 
consent agenda item.

• Funds will be available NLT January.

• Youth apprenticeship pilot will start soon.

RTAP



• Professional Licensure Renewal

• Required for licensure renewal as of July 1, 2028 for educators actively serving as:

• Elementary English Language Arts teachers.

• Elementary History, Government and Social Studies teachers.

• Special Education teachers who provide services to elementary students.

• Reading Specialists who provide services to elementary students.

• School Psychologists who provide services to elementary students.

• Administrators assigned to elementary schools.

• The current elementary endorsement is PrK-6; when the term Elementary is used above 
it indicates grades PreK-6.

Science of Reading and Licensure 
Requirements



Science of Reading and Licensure 
Requirements
• Professional Development Training

• State Board approved.

• LETRS. TASN works with technical assistance providers throughout Kansas. | KSDE TASN

• The only training paid for by KSDE.

• LETRS for Elementary Educators (Volumes 1 and 2). Required for Elementary K-6 educators and optional for administrators.

• LETRS for Early Childhood Educators available for PreK teachers.

• LETRS for Administrators. Administrators may complete this training or the LETRS for Elementary Educators.

• Must complete training aligned to the position your employed.

• Extensions available for $99; out of pocket payment required.

• AIMS Pathways to Proficient Reading. https://institute.aimpa.org/aim-pathways/aim-pathways-landing-pages/kansas 

• Pathways to Proficient Reading. Available for all educators.

• Pathways to Proficient Reading Secondary. An option for districts who want a training geared to Secondary teachers.

• Pathways to Literacy Leadership. Available for administrators only.

• Keys to Literacy. Kansas Science of Reading-Structured Literacy Licensure Requirements - Keys to Literacy

• Keys to Beginning Reading. Available for all educators.

https://ksdetasn.org/letrs
https://institute.aimpa.org/aim-pathways/aim-pathways-landing-pages/kansas
https://keystoliteracy.com/kansas-science-of-reading-structured-literacy-licensure-requirements/


• Completion Requirements.

• LETRS.

• For Elementary Educators.

• 80% Units 1-4 Post-Test.

• 80% Units 5-8 Post-Test.

• For Early Childhood Educators.

• 80% Units 1-4 Post-Test

• For Administrators.

• 80% Units 1-5 Post-Test.

Science of Reading and Licensure 
Requirements



• Completion Requirements

• AIMS Pathways.

• Pathways to Proficient Reading.

• 80% Post-Course Knowledge Inventory.

• Pathways to Proficient Reading Secondary.

• 80% Post-Course Knowledge Inventory.

• Pathways to Literacy Leadership.

• 80% Post-Course Knowledge Inventory.

• Keys to Literacy.

• Keys to Beginning Reading.

• Certificate of Completion.

Science of Reading and Licensure 
Requirements



• Test Options for Veteran Educators 

• ETS

• Elementary Educators- Teaching Reading (sub-test 7002).

• Passing Score 143.

• Cost $85.

• Pearson

• Pearson:190 Foundations of Reading.

• Passing Score 140.

• Cost $139.

• Center for Effective Reading and Instruction

• Knowledge and Practice Examination for Effective Reading Instruction (KPEERI).

• Passing Score 500.

• Cost $165.

Science of Reading and Licensure 
Requirements



Seal of Literacy



• Educator Data Collection System.

• Assignment verification use Licensed Personnel Guide: 2024-2025 Licensed Personnel Guide

• Elementary Educators (Educator Type 1).

• Subject Area (80).

• Subject Area (81).

• Subject Area (84).

• Early Childhood Educators (Educator Type 1). 

• Subject Area(89). OR

• Subject Areas (80), (81), (84) and PreK grade level only selected.

• Special Education (Educator Type 4).

• Subject (94) and Elementary Grade Level selected (Prk-6).

Seal of Literacy Required Position 
Tracking

https://www.ksde.org/Portals/0/TLA/LPR/Licensed-Personnel-Guide%20Final%209-13-2024.pdf?ver=2024-09-17-082712-007


• Educator Data Collection System.

• Assignment verification use Licensed Personnel Guide: 2024-2025 Licensed Personnel Guide

• School Specialists (Educator Type 6).

• Reading Specialist (96001) and Elementary Grade Level selected (Prk-6).

• School Psychologist (96004) and Elementary Grade Level selected (Prk-6).

• Administrators (Educator Type 8).

• Principal (91009) and Elementary Grade Level Selected (Prk-6).

• Assistant Principal (91001) and Elementary Grade Level (Prk-6).

• Building Level Supervisor – General Education (91011) and Elementary Grade Level (Prk-6).

• Building Level Supervisor/Coordinator SPED (91012) and Elementary Grade Level (Prk-6).

• Other Building Level Assistant Administrator (91007) and Elementary Grade Level (Prk-6).

Seal of Literacy Required Position 
Tracking

https://www.ksde.org/Portals/0/TLA/LPR/Licensed-Personnel-Guide%20Final%209-13-2024.pdf?ver=2024-09-17-082712-007


• Complete the training appropriate to the position in which you are serving.

• Once the Seal of Literacy is on your license, you will not be required to complete 
additional training for licensure renewal.

• If you change positions after the Seal of Literacy is earned, your district may require additional 
professional development, but there will not be an additional requirement to renew a license.

• Elementary Educator vs Middle School Educator.

• Elementary- Educator Type 1 and Subject Areas (80, 81, 84).

• Middle School – Educator Type 2 and Subject Area (51,54).

• Educators with Elementary PreK-6, K-6 and K-9 endorsements may teach middle school at the 
grade level.

• If an individual is reported as Educator Type 2; qualification for the Seal of Literacy is optional at this 
time.

Position Confusion





The following may 
teach middle school if 
licensed at the grade 
level.
Elementary K-9, 
Elementary K-6,
Elementary PrK-6
Middle Level Content 
area (5-8) ex: ELA (5-8)
Secondary Content 
area (6-12) ex: ELA (6-
12).







• LETRS.

• Teacher Licensure has Lexia LETRS management access.

• Teacher Licensure will use Lexia data to add Seal of Literacy to qualified educators 
upon completion of training.

• AIMS Pathways.

• Teacher Licensure will receive data from Pathways Points of Contact to add Seal of 
Literacy upon training completion.

• Keys to Literacy.

• Teacher Licensure will work with Keys to Literacy team and district cohorts directly to 
receive training completion. 

Seal of Literacy Qualification Tracking 
Primary Method



• ETS Elementary Teaching Reading exam (7002).

• Teacher Licensure has data management access and will pull roster of test 
completers to add Seal of Literacy.

• Pearson Foundations of Reading (190) exam.

• Teacher Licensure will receive data management access once all agreements are 
complete, and will pull roster of test completers to add Seal of Literacy.

• KPEERI exam.

• An official score report will need to be submitted to Teacher Licensure with an 
application and the Seal of Literacy will be added.

Seal of Literacy Primary Method



LETRS Data Tracking Example



• Submit training transcript and certificate of completion with professional 
license renewal application.

Seal of Literacy Alternative Method



• Beginning 2025-2026 School Year, districts will be required to submit a 
Science of Reading training report via the Licensed Personnel Report.

Additional Data Tracking



Questions



The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities and provides equal access 
to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies:  KSDE General Counsel, 
Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

The Kansas State Department of Education does not discriminate on the basis of race, color, religion, national origin, sex, disability or age in its programs and activities and provides equal 
access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: KSDE General 
Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

Shane Carter
Director
Teacher Licensure
(785) 296-2289
scarter@ksde.org 

mailto:name@ksde.org


Final Thoughts and 
Questions



Next Meeting

January 30, 2025

Bishop Professional Development Center
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